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Abstract
The project Alpine space In Movement (AIM) resulted to be a “megaphone” of the Alpine Space Programme (ASP) projects active in
the field of water & renewable energy. AIM has capitalized the achievements of relevant Alpine Space projects dedicated to the
promotion of renewable energy production and on the optimization of water resource exploitation. In particular the selected projects
are the following: recharge.green, SedAlps, SEAPAlps, ECONNECT, SHARE, Alp-Water- Scarcity.
The importance of the issue was highlighted by the EU directive on renewable energy sources (RES-E Directive) and by the EU
Water Framework Directive. AIM focused more specifically on the hydropower generation and the preservation of natural
ecosystems. Indeed while hydropower is the most important renewable energy in the alpine areas, it can also negatively impact the
environment.
Specific dissemination actions such as brainstorming seminar in Vienna (November 2013), panel discussions in Ljubljana (February
2014), Munich (June 2014), Lausanne (September 2014), Megeve (October 2014) and a final event in Venice (November 2014)
have involved key stakeholders of target groups and the relevant actors at European, national and regional policy level.
The AIM project identified the current needs and priorities of the water & energy sector, useful to derive weak points to be
considered in the next Alpine Space Programme (2014-2020).

Relevance
The importance of the issues tackled by the AIM project is based on the European Directive addressing to the promotion of
electricity production from Renewable Energy Sources (RES-e) respect to the Kyoto protocol targets. The goal of the Directive is to
achieve 20% share of renewable sources in energy consumption as a EU overall target, as well as binding national targets by 2020.
The main objectives of the AIM deals with the promotion of renewable energy production in the Alpine region, hydropower in
particular, by the optimization of water resource exploitation, in a compatible way with other water users following environmental
friendly approaches. Water management is a typical transnational issue. The use of water resources for power generation in the
Alpine region is strictly related to the management of rivers, some of them crossing several countries. On the other hand, the
storage of water in hydropower reservoirs produce a variation of availability water for other purposes in the downstream rivers
reaches. In addition, hydropower plants may damage the connectivity of water bodies and injure river ecosystems. The 2000/60/CE
(WF Directive) obliges member States to reach by 2015 a "good" ecological status in water bodies. There is an urgent need for
water & energy harmonization!

Key Achievements
The main achieved results of the AIM project are the following:
Alpine Space (2007-2013) stakeholder database;
Updated Alpine Space (2014+) stakeholder database (that includes the previous one);
Website 2.0 of the AIM project, including an YouTube channel;
Dissemination events, such as: brain-storming with the Stakeholder Panel (Austria), panel discussion with stakeholders of target
groups (Slovenia, France, Switzerland and Germany),final transnational seminar addressed to Alpine Space stakeholders (Italy);
Database/information factsheet of the project results and achievements (2007-2013);
Multi-sector & interdisciplinary evaluation and assessment of accomplished results & outcomes in terms of resource management &
policy development;
Project results in terms of economical valorization of ecosystem services;
Weak points from the interconnection between project’s results and AS regional targets;
Database/informative sheet of key relevant policy actors and their specific competence;
Crossing table achieved results/beneficiaries;
Regional WebGIS database;
Guidelines for setting the scene for the project generation 2014+.

Lessons Learnt
The AIM project has highlighted that, not only the harmonization between water and energy is feasible, but also essential to enhance
a balanced territorial development - making the Alpine Space an attractive place to live, work and invest - and protect, manage and
enhance the natural and cultural assets for sustainable development at the same time.
The tools selected and disseminated by the AIM project contribute to achieve the Alpine Space programme objectives, enhancing
the sustainable hydropower production and the optimization of water resource management & planning. These tools resulted to be
well appreciated by the stakeholders and beneficiaries in general, as demonstrated by the numerous download from the AIM portal.
The round table involving participants from different target groups proved to be a very effective method to identify the remaining
regional stakeholders' needs, in order to better address the efforts in the Alpine Space Programme 2014-2020. Four main topics has
been identified as relevant to be considered in the next ASP: (1) Better data generation & harmonization, (2) Improved stakeholders
involvement & communication, (3) Integration of the ecosystem service concept, (4) Implementation of strategic (spatial) planning
approaches on various spatial levels.
The composition of the partnership, with various background and experience in different issues of the AIM project, has certainly be
one of the key factors for success.

Replication / Roll out
The tools and methodologies proposed by the AIM project to face the problems related to the water management and sustainable
hydropower production have been tested in a large number of pilot cases, covering all the Alpine Space areas (mountainous,
piedmont, hilly and lowland regions). For this reason, the selected and disseminated solutions & tools can certainly be applied to
face similar problems in any other area of the Alpine Space region. Due to the close contact with the Pole 4 Low Carbon Community,
it is foreseen that the AIM outcomes will be applied in the South East European region, as well.
The sustainability of results is guaranty by the direct link of the AIM project with key institutions (such as the Alpine Convention, the
Ministry of the Environment in Italy and Austria, the Veneto Region, etc.) that are able to translate the outcomes into policies &
regulations in the region.

