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Abstract
The Alpine Space economy is largely based on manufacturing SMEs and clusters have been recognised as a powerful tool to
enhance competitiveness. The establishment of transnational clusters networks is a step forward although poor awareness of the
potentialities from the addressees and the lack of self-sustainability in the medium and long term are still real barriers.
AlpClusters2020 goal was to contribute to the design of an integrated policy approach for the support of transnational clusters
networks at Alpine space level, in order to facilitate the emergence of new industries and to enhance the resilience of the industrial
ecosystem.
To achieve this result, AlpClusters2020 included a mix of analytical and participative moments. More than 60 EU funded projects
were analysed to understand which actions are more promising to support clusters competitiveness and which gaps are still to be
fulfilled. This analysis was deeply discussed with around 230 stakeholders who took an active part into the project through our
events expressing their needs and priorities.
The outcome of such a process was the Alpine Space Action Plan: a technical document comprising 20 policy recommendations
with suggestions, examples and references to the current Alpine Space Programme. The Plan has also a brief and popular version,
available on the project weblog, where it is also possible finding 100 posts and 22 video-interviews, showing the rich debate
generated by the AlpClusters2020 community.

Relevance
As the rest of Europe, the Alpine Space is being severely affected by the economic crisis and the helplessness of SMEs in front of a
stuck internal market and harsh extra-EU competitors. Dealing with a regional economy largely based on manufacturing SMEs,
clusters have been identified as a good tool to appease competition and collaboration and to promote internationalisation and
openness to new markets.
Actually a relevant number of companies, the 25% of the total enterprises in the Alpine Space area, accordingly to the Cluster
Observatory data, are already organised in clusters that therefore are key players in the Alpine economic frame.
Besides the establishment of transnational networks of clusters can be considered a step forward to favour cross-border
cooperation and to increase the international competitiveness of cluster initiatives.
Nonetheless, when approaching such cross-border initiatives, poor awareness of the potentialities from the addressees and the lack
of self-sustainability in the medium and long term are real barriers. Thus, policy makers are challenged with acknowledging the
added value of transnational cooperation and with finding ways to ensure the durability of such initiatives better using the existing
programmes and funding schemes or deploying new ones with a strategic and macro-regional view.

Key Achievements
*More than 60 EU funded projects analysed to understand the most promising actions to boost cluster competitiveness and included
in the Impact Assessment Report
*230 stakeholders directly involved in AlpClusters2020 events and around 400 users connected to the project through social
networks
*an Alpine Space Action plan including 20 policy recommendations on how boosting clusters competitiveness enriched with
examples of what has been implemented in other contexts and how it could be improved and implemented at local and Alpine space
level
*a booklet explaining the lessons learnt in a straight and appealing way
*100 posts and 22 video interviews produced by the AlpClusters 2020 community, with stories, cases and experiences about cluster
internationalisation and innovation, cluster management and policy learning.

Lessons Learnt
The lessons learnt impact on two levels: on the methodology and on the specific project topic.
On the first level it has been acknowledged that a proper mix of analytical and participative approach is necessary in order to
capitalise on the previous knowledge and build new sustainable actions.
The intensive use of social media and creative formats has proved to be more effective to involve the stakeholders rather than the
organisation of traditional events.
On the second level, it has been emerged that a structured cluster management organisation is an essential precondition to aspire
being a world class cluster. Afterwards cross border cooperation could be beneficial for clusters that have already defined a clear
development strategy and established international linkages. Transnational clusters cooperation need time, trust and common goals.
Policy makers could better support the creation of such framework conditions than opting to create artificial networks through a top
down approach. Nonetheless the balance is not easy because in some cases an original and looking forward policy strategy is
needed to enhance the emergence of new industries and to change the traditional paradigm.

Replication / Roll out
Since AlpClusters2020 is a capitalisation project, its results are open and ready to be applied in a broader area. Actually the Alpine
Space area is the proper context as the economic scenario is shared and the cross border cooperation attitude is good. Moreover a
macro regional approach would reinforce the results exploitation, allowing clusters to be sustained in a more homogeneous way. The
dissemination tools produced will spread the results to other regions, increasing the application potentialities of lessons learnt. The
Alpine Space Action plan aims to impact on the regional policies as well as it takes into account the current Alpine Space
Operational Program. References to potential schemes, application examples and novel actions enriches the 20 policy proposals
that are the backbone of the document.

