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	Priority: 0
	Abstract: The project helped to overcome clusters initiatives (geographic concentrations of companies, research centers and, service providers in a particular field) fragmentation and favoured the emergence of meta-clusters, applying a  macro-regional vision. Alps4EU, through know-how and competence sharing, contributed to the elaboration of a common policy framework among  partner territories and a common vision on policies and clusters needs.
In particulare, Alps4EU has:
- contributed to policy making, involving clusters in consultations with regional policy makers, assessing strengths and weaknesses of policies and providing recommendations;
- supported the creation of meta-clusters on Energy and green technologies, Engineering & Mechatronics, Chemistry & New     Materials, ICT, as a group of at least 3 clusters from 3 different countries in similar or complementary technological field;
- provided to clusters services and colloborative platforms, as to increase their international visibility and representativeness 
- develop the cooperation potential in the Alpine Area, both a policy makers and clusters level.
	Relevance: The European Commission, through the European Clusters Collaboration Platform, stressed the role of clusters as "integrators across policies, sectors, regions and borders"  with the aim to unlock growth opportunities and innovation. Alps4EU is totaly embedded in this definitions and tried to provide the most favourable environment for clusters development. Nowadays, there are more then 1700 clusters organisations in Europe and it is generally known that clusters have also a specific role in enabling cross sectoral cooperation and smart specilisations into the industrial sector, consequently it became necessary to create the right opportunities for an effective international cooperation. Alps4EU tried to respond to this needs, creating specific instruments that facilitated the matching among regional clusters (Knowledge Atlas and Meta-cluster) at transnational level and to influence the regional policies in order to take into higher consideration clusters potentialities and provide them with new value-added services and policy tools for the cluster community (Feasibility study for Transnational Cooperation).
 
	Replication / Roll out: The Alpine Space regions involved in the project combine very different kind of clusters programmes, policies and funding measures that need support actions to reach internationalisation, increase competitiveness and have access to European opportunities. Alps4EU promoted an enlarged dialogue on the challenges of cluster policies among European regions also outside the Alpine Area. 
To have identified sthrenghts and weaknesses of present cluster policies and tried to define feasible actions to be carried out at transnational level in ordert to support clusters internationalisation and innovation, can be relevant to a wider part of the Alpine Space. The large presence in the Alps4EU public event at regional and international level, shows that the "innovation audience" is interested on sharing experiences and identifing concrete methodology to better cooperate at transnational level. 

At the moment the pilot project of Knowledge Atlas collected the interest of regions outside the area covered by the partnership. Furthermore, some international organisation based in Baltic region and USA shown their interest in be involved on project results
The project identified some activities concerning internationalisation, that have received the greenlight from clusters managers to be proposed at policy level for possible funding, such as common calls feasibility studies to develop transnational innovation projects, thematic workshop roadshaw, transnational innovation vouchers.
	Key Achievements: Alps4EU generated some key achievements at two levels, policy level and clusters level.  Alps4EU referred to 4 different sectors  but it has worked at cros-sectoral level. All the achievements reached are one another connected, covering the two mentioned level and they concurred to build the framework for transregional cluster policy, increasing, among the stakeholders, the idea that clusters policies should overcome the regional level towards a macroregional approach, for instance defining specific transnational funding instruments able to favour the cross regional and cros-sectoral cooperation.
- Development of the concept of ‘Meta-cluster’
- SWOT Analysis on clusters of Alpine Area
- Creation of Alps4EU Knowledge Atlas wiki platform (http://alps4eu-ka.si)
- Elaboration of Joint Action Plan for cluster collaboration
- Feasibility Study for the implementation of a trans-regional funding scheme
- Company missions on 4 different sectors (Energy and green technology, Engineering and mechatronics, Chemistry and New Materials, ICT) 
	Lessons Learnt:  Lessons learnt: - Sharing knowledge on existing innovation policies is fundamental at international level. In fact, at clusters and SMEs level, regions are already connected and the different approach among policies making, objectives and economic development strategies can jeopardise the cooperation potential and economic development.
- Modern innovation processes are international:  
Innovation are not always a result of systematic R&D, but it results also from an effective cooperation and given policy instruments
Meta –clusters is a way to support transnational cooperation of SMEs;
Most effective elements: - It is very important to identify and correctly define the target groups to which refer in order to be more effective and impact on the current situation. In Alps4EU, the identification of the target groups (clusters and SMEs, policy makers) have been done during project preparation. Each partner started to take contacts with their own regional stakeholders.
- It is fondamental to coordinate directly with the beneficiaries or their representatives in order to respond to their needs. Beneficiaries participated to the project decision making in the definition of needs (i.e. SWOT analysis) and project activities  development (i.e Knoweledge Atlas)
Succes factors: To have addressed an actual topic: clusters development, to have involved clusters in the project development responding to their needs. To have different perspectives in the consortium.
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