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1 Classification into the overall project

The European Project ASPECT (Alpine Space promotion of eco-companies transboundary)
aims to promote and develop eco companies in the Alpine Space. Therefore a two-year-
program was carried out to stimulate this ndustry by providing different tools (methodology,
database, etc.).

So far, nine partners are associated to the project, coming from the six countries of the Al-
pine Space: Austria, France (Rhénes-Alpes), Germany (Bavarian Alpine Space), Italy
(Piemonte and Provincia di Mantova), Slovenia and Switzerland. Together all partners are
striving to respond to one common objective: bridging the gap between economic develop-
ment and environmental protection of this area.

2 Survey and respondents

The ASPECT-survey is based on a business enquiry, which was directed to companies en-
gaged in environmental technology (Eco-companies) in all Alpine Space regions of ASPECT.

With a common questionnaire each ASPECT-partner directed the same questions to eco-
companies in the respective region to get comparable results for the entire Alpine space.
Major contents of the survey were:

Which topics Eco-companies in Alpine Space would like to get further support

(V)

General company data (branch, employees, turnover, export-activities, etc.)

O

How organise Eco-companies their Research & Development activities?

(V)

Where do they get further support (organizations, networks, institutions)?
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This paper contains the main results from 341 respondents of the ASPECT-survey.

Alpine Space region Contacted Respondents Response rate
Austria 500 72 14,4 %
Germany (Bavarian Alpine space) 574 95 16,6 %
France (Rhones-Alpes) 76

Italy (Piemonte) 491 42 8,6 %
Italy (Mantova) 21" 21

Slovenija 273 29 10,6 %
Switzerland 6" 6

Table 1: Contacted persons and response rate

3 Key findings

3.1 Determination of demand and possible offerings of the ASPECT-project

The ASPECT-project offers several support possibilities. In order to know, where Eco-
companies see the largest support-needs, the survey made suggestions, which the respon-
dents evaluated. The answers gave hints as to the further development of the ASPET project
as well as for future offerings of support institutions like chambers and municipal or regional
business development departments.

* In the region Mantova and in Switzerland the survey was made by personal interviews.
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Determination of demand by country
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Table 2: Determination of demand by country

(Multiple answers were permitted)

The following table shows the Top 10 support needs over all ASPECT-regions.

priority | topic support need

1. Funding & Financing Advertising of possible European funding

2. Funding & Financing Advertising of possible Non-European funding '

3. Funding & Financing Joint application for funding programs

4. Market-access Regulatory watch

5. Market-access Access to existing market studies

6. Lobbying Create a guideline for local and regional decision makers
on how to create good climate and framework for environ-
mental technology companies

7. Information Setting up an international database or provide access to
an existing one concerning cooperation partners

8. Promotion & Internalisation | Face to face match making events

"includes national funding
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9. Communication & Network- | Development of regional networking activities
ing
10. Qualification & Counseling | Financing

Table 3: Top 10 of the possible offerings within the ASPECT-project

As expected, Eco-companies all over Alpine Space have high support demand in the topic
“Funding & Financing”. Obviously measures are missing to make it easier for innovative
SMEs to access investment money and funding to establish start-ups, pilot plants or re-
search activities. Especially access to public funding seems to be a problem. While various
databases describe funding programs, SMEs need support to assess the needs for defining
and the chances of applications. Respondents also indicated that they are lacking general
skills to describe research and development projects and that they need means to find pos-
sible cooperation partners for such projects.

Besides funding there is a high demand for support in topic “Market-access”: SMEs are obvi-
ously lacking an overview of the market situation and future trends as well in the Alpine
Space and all national and international markets. In the field of “Information” SMEs are look-
ing for more hints as to possible cooperation partners for research, product development and
market penetration.
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3.2 General information about the company

3.2.1 Sectors

Question: Which sector your company is appending to?

Sectors of Eco-companies in Alpine space

O Others ; 20

W Scientific
institution; 7
@ Public authority;
1

O IT and Software;
9

O Handcraft and
Building sector;
17

E Engineering and
Counselling; 99

Bl Wholesale and
Retail sales; 18

@ Production; 71

Table 4: Sectors of Eco-companies in Alpine Space (n=242)

More than 2/3 of the respondent companies operate in the sectors Engineering and Counsel-
ling and Production.
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Sectors of Eco-companies by country

Switzerland 1 | 8 |

Slovenia 7 | 10 [1]1]

ktaly (Piemonte) 15 | 11 - 2| 4 |

ltaly (Mantova) 4 4 - 6 | s |

(Germany)

Bavarian Alpine Space | & | E n
France 29 | 10 - 4 | 2 |

Austria 17 | 14 - 4 |2| 6 |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Engineering and Counselling
O Production

@ Handcraft and Building sector
B IT and Software

@ Public authority

O Scientific institution

O Wholesale and Retail sales
0O Others

Table 5: Sectors of Eco-companies in Alpine Space by country

Over all Aspect-regions the sector “Engineering and Counselling” is the most common sec-
tor, followed by sector “production” takes up the second position.

3.2.2 Age of Eco-companies in Alpine Space

Question: How long does the company exist?
(No elicitation of responses for France and Switzerland).

The survey shows that more than half of the companies have an operational history of less
than twenty years. Remarkable is the percentage of start-ups (up to 5 years), especially in
Austria and Germany (Bavarian Alpine Space). Apart from the Slovenian data, it seems that
there are only small quotes of old-established companies in Alpine space.

A total of 81% of all Eco-companies were established during the last 30 years. The majority
of Eco-companies have been operating for less than 20 years.

10
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Age of Eco-companies in Alpine Space by country

ltaly (Piemonte) 4 5 2 |1

Space)

Austria 11 11 1 3 12

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O up to 5 years O 6-10 years @ 11-20 years
B 21-30 years O 31-40 years 0 41-50 years
O 51-75 years O 76-100 years O more than 100 years

Table 6: Age of Eco-companies in Alpine Space by country (n=188)

Age of Eco-companies in Alpine Space by classes
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Table 7: Age of Eco-companies by classes (n=188)
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3.2.3 Number of employees in Eco-companies

Question: How many employees work for the company?

Number of employees in Eco-companies by country
Switzerland | 2 | 2 |
Slovenia | 6 | 7 _ 3 1] s |
oy Promone) | 8| 2
ltaly (Mantova) | 8 | 7 _I|
(Bavari;egln:)igSpace) | = | =8
Austria 13 | 14
b 10%  20% 0%  40% 0%  60%  70%  80%  90%  100%
01-4  ©5-19  B20-49  W50-99  @100-249  E250-499 0500 and more

Table 8: Number of employees in Eco-companies by country (n=270)

The table shows that in all 6 countries at least 50% of the interviewed Eco-companies have
less than 20 employees. That points out, that the majority of Eco-companies in Alpine Space
are small and micro enterprises.?

2 SME-Definition (European Commission):

Enterprise category Headcount Turnover or
medium-sized <250 <€ 50 Million < € 43 Million
small <50 <€ 10 Million < € 10 Million
micro <10 < € 2 Million < € 2 Million

12
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Number of employees in Eco-companies by classes
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Table 9: Number of employees in Eco-companies by classes

3.2.4 Annual turnover of Eco-companies

Question: What was your turnover in 20057

13
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Turnover of Eco-companies by country (year 2005)
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0O 1-100.000 € 0 100.000 - 500.000 €
[ 500.000 - 1 Mio. € | 1 Mio. - 5 Mio. €
@ 5 Mio. - 10 Mio. € @ 10 Mio. - 50 Mio. €

050 Mio. € and more

Table 10: Turnover of Eco-companies by country (year 2005)

Table 10 shows that the region Mantova, France and Austria reached more bigger compa-
nies (over 1 mio. turnover).

14
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Turnover of Eco-companies in Alpine Space (year 2005)
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Table 11: Turnover of Eco-companies in Alpine Space by classes (year 2005)

The table shows that most of the companies are micro- or small-sized enterprises with a
turnover up to 5 Million Euro.

15
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3.2.5 Primary markets of Eco-companies

Question: Which markets are you in? *

Primary markets of Eco-companies in Alpine Space

Slovenia 4 | 20

ltaly (Piemonte) 15 | 27

oy o) |5 ] 7 = I

Germany (Bavarian Alpine Space) 30 | 37

France (Rhénes-Alpes) 14 | 37

Austria 17 | 25

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Regional (diameter 50 km) O National @ European wide B Worldwide

Table 12: Primary markets of Eco-companies in Alpine space

More than 50 % of the responding companies have their main markets in the Region (diame-
ter 50 km) and nation-wide. For Italy (Piemonte), Germany (Bavarian Alpine Space) and Aus-
tria the Europe-wide market has nearly the same relevance as the National market.

In average over all ASPECT-regions 25 % of the respondents are (mostly in addition to other
levels) serving the regional market level.

® Multiple answers were permitted.

16
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3.2.6 Certified management systems

Question: What certified management systems did your company implement? *

Certified management systems

TR BT (N
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0% 10%  20% 30% 40% 50% 60% 70%  80% 90%  100%

OISO 9001:2000 (General Quality Management Systems)

OISO 14.001 (Environmental Management Systems)

@ ISO 17025:2005 (Laboratory Calibration Management Systems)

B ISO/TS 16949:2002 (Automotive Quality Management Systems)

@ EMAS (Eco-management and Audit Scheme)

@ OHSAS 18001 (Occupational Health and Safety Assessment Series)

0O BS 8800 (Standard for Occupational Health and Safety Management Systems)
O none

Table 13: Certified management systems by country °

A maijority of Eco-companies in Alpine space are striving for a high level of quality and reduc-
tion of environmental impact in their operation and implemented respective management
systems.

Multiple answers were permitted.

° Respondents could nominate multiple choices. To achieve comparability between the choices a normali-

zation was applied with 100 corresponding to the sum of all nominations. Thus the size of a block describes the
relative relevance of the corresponding choice.

17
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Certified management systems in Eco-companies
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Management Systems) Scheme) Quality Calibration Safety Health and
Systems) Management Management Assessment Safety
Systems) Systems) Series) Management
Systems)

Table 14: Certified management systems in Eco-companies

More than 30 % of the responding Eco-companies in Alpine space have a certified quality
management system fulfilling the ISO 9001 quality and / or IOS 14001 environmental stan-
dard. Other standards don’t seem to play a decisive role.

18
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3.2.7 Areas of activity / Eco-companies definition

Question: Please mark areas of activities your company or part of the company is in.

Areas of activities by countries

Sizae ] ] : ]

s [ e

taly (Piemonte) | 7 21 | 2|7 1 |5

faly (Mentova) | 9 2| 8 | & |2]s
(Bevaran Aine Space) | 2 IEENNNE TEE

France
(Rhénes-Alpes) & | 7 - 8 | o | 0 | Y | 8 -5| o -

Austria 25 | 26 -13|17|12|13|15-2|13l

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Waste Management / Recycling

O Wastewater Treatment

@ Water

B Advice and counceling

@ New Technologies — research and development

@ Renewable Energies / climate protection

O Soil / Contaminated Land

@ Manufacturing, installation and distribution of materials, equipment, products
O Air quality/Off-gas Management

B Communication and increasing awareness

B Conservation of nature and natural resources

@ Environmental Hygiene / environmental medical investigation
O Measuring, Steering, Control Technologies

@ Noise Prevention

Table 15: Areas of activities by country '

6 Multiple answers were permitted.
" see explanation of graphical illustration in footnote on page 17.
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Companies in the field "end of pipe technologies”
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Table 16: Eco-companies in the field “end of pipe technologies”

In the field “end of pipe technologies” most of the companies work in the sector “Waste Man-
agement” and “Recycling”.

Companies in the field "cleaner productions”

100 5 O Switzerland
» 2 oSl i
= ovenia
80 - 9 12
70 7 19 8 @ ltaly (Piemonte)
60 - .

~

Number of Eco-companies

50 L 8 21 | ltaly (Mantova)
401 i 7 @ German
8 7 y

30 + s 5 | - . (Bavarian Alpine Space)
O France

20— 1 - 9 9 8 ° (Rhénes-Alpes)

J 7 6 )
10 13 9 9 = 13 13 13 17 O Austria

0 T T — — T T
Advice and CommunicatiorConservation of Environmental Manufacturing, Measuring, New Renewable
counselling and increasing nature and Hygiene/ installation and  Steering, Technologies — Energies /
awareness natural environmental distribution of Control research and climate
ressources medical materials, Technologies development  protection
investigation  equipment,
products

Table 17: Number of companies in the field “cleaner production”

In the field “Cleaner production” quite a view Eco-companies are working within the area of
renewable energies/climate protection. Especially in Bavarian Alpine Space activities in the
field of “renewable energies / climate protection” play a significant role.

20
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3.3 Networks, Cooperations and Support

Question: In which networks is your company active? With whom do you have an exchange
of experiences? Where do you get information from? ®

This question was to give indications about the major cooperation lines of Eco-companies
and regional, national and international support structures. In some cases over all participat-
ing regions the results show quite some differences in the degree of cooperation of Eco-
companies and their support institutions and networks.

Switzerland

Slovenia

Italy (Piemonte)

Italy (Mantova)

Germany
(Bavarian Alpine Space)
France
(Rhdnes-Alpes)

Austria

Chambers and branch unions

39

0%

20% 40% 60% 80%

m Regular experience exchange / well
informed
O Known, but no direct contact

@ unknown

100%

Table 18: Chambers and branch unions

The level of collaboration between the Eco-companies and the chambers and branch unions
is quite different in the various countries of Alpine Space. Whereas in Switzerland, Slovenia,
Italy and Austria more than 50% of all respondents have regular contact and feel well in-
formed, in France and Germany (Bavarian Alpine Space) only 10 % have regular exchange
of experiences and feel well informed. Especially chambers and branch unions of Italy seem
to have a good business relationship with their Eco-companies.

% No answering option “unknown” in Italy (Mantova and Torino) and Austria

21
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Regional and national network institutions

Switzerland

Slovenia
Italy (Piemonte)

Italy (Mantova)

Germany
(Bavarian Alpine Space)

France
(Rhdnes-Alpes)

Austria

m Regular experience exchange / well
informed
0O Known, but no direct contact

@ unknown

0% 20% 40% 60%

80%

100%

Table 19: Regional and national network institutions

Italian Eco-companies feel well informed by regional and national network institutions. More
than 90% of the companies in Torino and about 85% in Mantova closely work together with

regional and national network institutions.

International networks

Switzerland

Slovenia

Italy (Piemonte)

Italy (Mantova)

Germany
(Bavarian Alpine Space)

France
(Rhénes-Alpes)

Austria

m Regular experience exchange / well
informed
o Known, but no direct contact

@ unknown

0% 20%

40%

80%

100%

Table 20: International networks
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Research institutions and scientific bodies
Switzerland
Slovenia

Austria 205

@ Regular experience exchange / well
informed
0 Known, but no direct contact

@ unknown

0% 20% 40% 60% 80%

100%

Table 21: Research institutions and scientific bodies

Funding and counselling centers
Switzerland
Slovenia

ltaly (Piemonte)

Italy (Mantova)

Germany
(Bavarian Alpine Space)
France
(Rhdnes-Alpes)

Austria

0% 20%

40%

60% 80%

m Regular experience exchange / well
informed
O Known, but no direct contact

@ unknown

100%

Table 22: Funding and counselling centers

23
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Ministries and their agencies

Switzerland

Slovenia

ltaly (Piemonte)

Italy (Mantova)

@ Regular experience exchange / well
informed
0 Known, but no direct contact

France
(Rhoénes-Alpes)

Austria @ unknown

0% 20% 40% 60% 80% 100%

Table 23: Ministries and their agencies

24
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3.4 Internationalisation and export activities

3.4.1 Activities with foreign countries

Question: How do you perform activities in foreign countries? °

Activities in foreign countries

ltaly (Piemonte)

Germany
(Bavarian Alpine Space)

France

Austria 6 | 11

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Mother company

O Daughter company

@ Joint venture

B Trading representative
O Partner office

O Direct exports

O Other export activities

Table 24: Activities in foreign countries *°

The type of activities with other countries is quite different from region to region. Even if there
is no clear trend, direct exports seem to be one of the main activities with foreign countries.

° Multiple answers were permitted.
1% see explanation of graphical illustration in footnote on page 17.
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3.4.2 Target areas for future international activities

Question: What target areas would you prefer for future international activities of
your company? "’

Areas for future international activities by countries

Switzerland 2 | 3 _ 1 | 1 | 1 -
Slovenia 7 | 8 n
ltaly (Piemonte) 25 | 25 n“
oo | © |

France
12 13 v i
(Rhénes-Alpes) | -n-

s | = [0 no

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Alpine Space

O old EC countries

@ Central and Eastern Europe
B Near and Middle East

@ North Africa

@ North Africa

0O China

O India

0O East and South East Asia
B America

Table 25: Areas for future international activities by country 12

" Multiple answers were permitted.
12 see explanation of graphical illustration in footnote on page 17.
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Areas for future international activities
120
3
3
v 13
100 S
3 80 O Switzerland
5
Q
é @ Slovenia
?
8 60+
5 @ ltaly (Mantova)
@
= 2
§ 9 1 W ltaly (Piemonte)
2 40 7 4
1
12 13 1 E Germany
(Bavarian Alpine
20 1| Space)
37 O France
24 Rhoénes-Alpes
22 4 10 7 ( pes)
. 9 F 7 5 4 ﬁ O Austria
Alpine old EC Central  Near and North China India Eastand America  Others
Space  countries and Middle Africa South
Eastern East East Asia
Europe

Table 26: Target areas for future international activities

Most responding Eco-companies see Europe, in particular Central and Eastern Europe with
the new member states, as the most important future market. Especially for Austria Central
Eastern Europe seems to be an important market, possibly due to their direct geographically
neighbourhood.

Compared to the actual markets (see chapter 3.2.5), table 27 points out, that Eco-companies
in Alpine Space expect more export trade in the future. While about 16% of all companies
already run international sales, more than 30 % of the companies intend to position them-
selves in international markets in the future.
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3.5 Research and Development — Innovation

3.5.1 Organization of innovation management and research

Question: How is innovation management and research organized in your company? "

Organization of innovation management and research activities

(Bavarian Alpine Space)

Siovenia | 4 | 1

ktaly (Piemonte) ] 6 | 7

ltaly (Mantova) ] 3 IEREN 2 | 4 |
Germany

s ipes) |2 |6 | SR
(Rhoénes-Alpes)

Austria 9 |

0% 10% 20% 30% 40% 50% 60% 70% 80%

O Specialised department

@ Integrated in other department

O Partnership with university / research institute
O others

B Joint Venture
O Own subsidiary

90% 100%

O Integrated in engineering department

O no innovation management and research activities

Table 27: Organization of innovation management and research activities 1

* Multiple answers were permitted.
" see explanation of graphical illustration in footnote on page 17.
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3.5.2 Types of cooperation in the field of research and development (R&D)

Question: What types of cooperation in the field of research and development
(R&D) do you have?

Types of cooperation in the field of research and development (R&D)

s [+ |+ [ ] [

Slovenia 3 | 8

oo |0 [0 e [
2 |
B

o o ]
| M= - - [ ['H
11 18 13 16 11 7 |2

(Bavarian Alpine Space)

France
(Rhénes-Alpes)

5] | 14

w1

Austria 1" | 14 15 | 12 | 11 | 3 |2I
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
O Joint research and development department O Know-how exchange
@ Joint project development W Joint project development
O Engineering / planning O Technical realization
O Partnerships for international projects O Supply of equipment / materials
O Joint Venture B Financing

Table 28: Types of cooperation in the field of research and development (R&D) 16

To a large extent, Eco-companies are engaged in cooperation related to research and devel-
opment with different kind of partnerships. The answers are evenly distributed on all types.

Only a minority of the respondents engaged in research and development don’t have coop-
eration and partnerships.

'® Multiple answers were permitted.
1% see explanation of graphical illustration in footnote on page 17.
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