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Purpose of the document 

The purpose of this document is to describe the achievement of the output O.T3.1, described as follows in the AF: 

“Grouped according to 3 CE approaches and in line with 3 feasibility studies, 15 pilots in 13 areas addressed to SMEs 
to push CE processes, increase attitude to invest and move toward sustainable growth, waste reduction and optimal 
use of resources.”  
 
The following table shows the distribution of the 13 areas (according to the NUTS 2 region code of the respective 
partners) and the 15 partners in charge of performing one pilot each. 
 

Areas Pilots 
1. SIO2 Zahodna Slovenija 1. LP TPLJ 

2. PP10 JSI 
2. DE21 Oberbayern 3. PP2 TUAS Rosenheim 
3. DE11 Stuttgart 4. PP3 bwcon 
4. DE27 Schwaben 5. PP14 UCB 
5. AT13, Wien 6. PP4 aws 
6. AT32, Salzburg 7. PP5 ITG 
7. AT31, Oberösterreich 8. PP6 Biz-Up 
8. ITH3, Veneto 9. PP7 VI 

10. PP13 CCIAA Venezia Rovigo 
9. FR42, Alsace 11. PP8 Grand E-nov 
10. FR71, Rhône-Alpes 12. PP9 AURAE 
11. FR82 Provence-Alpes-Côte d'Azur 13. PP15 RISINGSUD 
12. ITC1, Piemonte 14. PP11 TOWL 
13. ITC4, Lombardia 15. PP12 Confindustria Bergamo 

 
 
The present document encompasses the following elements: 

▪ Overall methodology applied by all partners in the consortium to achieve the implementation of their own 
local pilot action. 

▪ Description of the local pilot action for the partner PP11 TOWL 
▪ Lessons learned by PP11 TOWL 
▪ Durability and follow-up 

Methodology to achieve the output 

The methodology used to achieve the output mirrors the activities planned in the AF: 

Step 1: Planning digitalised CE processes in Alpine Space area addressed to SMEs 

Development of feasibility plans to foster digitalised CE processes in SMEs from the Alpine Space, 
according the 3 approaches: CE design, CE optimal use and CE value recovery. 

Each feasibility plan includes plans for local actions defined by the relevant partners, according to 
the following distribution across the partnership: 

CE design CE optimal use CE value recovery 

LP TPLJ & PP10 JSI 
PP4 aws 
PP5 ITG 

PP9 AURAE 

LP TPLJ & PP10 JSI 
PP3 bwcon 

PP7 VI 
PP8 Grand E-nov PP11 

TOWL 

PP2 TUAS Rosenheim 
PP6 Biz-Up 

PP13 CCIAA Venezia 
Rovigo 

PP14 UCB 
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PP12 Confindustria 
Bergamo 

PP15 RISINGSUD 

 

BWCON as a WP T3 leader prepared in a close collaboration with TPLJ a template for the feasibility 
plans, based on the methodology for the development of feasibility plans provided by TPLJ and 
confirmed by all PPs in May 2021. 

Step 2: Experimenting transnational actions to foster CE approaches through digitalisation 

Implementation of the local actions by the respective partners as defined in the feasibility plans: 
maturity assessment check, identification of innovation needs, 1:1 assistance provided to SMEs. 

UCB provided to all partners a template for the drafting of implementation reports. 

 

PLANNING DIGITALISED CE PROCESSES IN ALPINE SPACE AREA ADDRESSED TO SMES - 

FEASIBILITY PLANS 

The task A.T3.1 Planning digitalised CE processes in Alpine Space area addressed to SMEs was implemented under 
WP T3 - Fostering CE processes in Alpine Space with digitalisation processes. The main objective of WP T3 was to 
develop transnational and local actions to monitor the effectiveness of SMEs digitalisation to push them toward 
CE processes. The role of digitalisation as an ‘enabler’ for the CE is tested with the support of the CIRCULAR4.0 
toolkit developed under T2. The testing method (T3.1) is based on a "cycle" moving from the transnational 
working groups and their specific approaches, through an Alpine "vision" of the actions to be implemented and 
developed with the feasibility studies and then their experimenting with local action to come back to the Alpine 
vision and produce the following CIRCULAR4.0 Action Plan (T4.1). The overall idea is that Circular Economy and 
digitalisation can benefit SMEs and Alpine well-being economy only if included in a transnational approach that 
will highlight connections, relationships, knowledge and opportunities for SMEs, Intermediaries, Policymakers, 
and the society as a whole. 

The feasibility plans developed according to the 3 main approaches to CE define concrete paths to be undertaken 
to achieve the results, the resources and the organization required. Partners selected one priority CE approach 
looking at their economic and social environment and worked with the target groups "declining" the alpine 
roadmaps into local needs and expectations. Local Pilot actions consist of actions directly addressed to SMEs to 
check their maturity for CE processes, the innovation to be introduced in the processes, products and business 
models, the investment plan required and the way to implement it.  

1. AS feasibility plan to foster CE design model with digitalisation processes (D.T3.1.1) 

This feasibility plan focuses on how to foster CE design model with digitalisation processes. Each P from the group 
of CE design model developed its feasibility plan for setting-up local service providers addressed to SMEs to 
establish services to increase attractiveness by investors and propose new financial schemes by Public Actors, 
roadmaps to achieve these results. In the case of Slovenia two project partners collaborated – JSI & TPLJ. 

The plan defines organization, actions, resources, and equipment needed to set-up Alpine regional centres able to 
promote digitalised CE activities addressed to SMEs on the design model and eco-innovation in general. 

Local detailed plans by PPs for their pilots: 

▪ LP TPLJ & PP10 JSI 
▪ PP4 aws 
▪ PP5 ITG 
▪ PP9 AURAE 
▪ PP12 Confindustria Bergamo 
▪ PP15 RISINGSUD 

are available in deliverable D.T3.1.1 in the annexes. 
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2. AS feasibility plan to foster CE optimal use approach with digitalisation processes (D.T3.1.2) 

This feasibility plan focuses on how to foster CE optimal use approach with digitalisation processes. Each PP from 
the group optimal use model developed its feasibility plan for setting-up local service providers addressed to SMEs 
to establish services to increase attractiveness by investors and propose new financial schemes by Public Actors, 
roadmaps to achieve these results. In the case of Slovenia two project partners collaborated – JSI & TPLJ. 

The plan defines organization, actions, resources, and equipment needed to set-up Alpine regional centres able to 
promote digitalised CE activities addressed to SMEs on the design model and eco-innovation in general. 

Local detailed plans by PPs for their pilots: 

▪ LP TPLJ & PP10 JSI 
▪ PP3 bwcon 
▪ PP7 VI 
▪ PP8 Grand E-nov 
▪ PP11 TOWL 

are available in deliverable D.T3.1.2 in the annexes. 

3. AS feasibility plan to foster CE value recovery approach with digitalisation processes (D.T3.1.3) 

This feasibility plan focuses on how to foster CE value recovery approach with digitalisation processes. Each PP 
from the group value recovery model developed its feasibility plan for setting-up local service providers addressed 
to SMEs to establish services to increase attractiveness by investors and propose new financial schemes by Public 
Actors, roadmaps to achieve these results. In the case of Veneto Region two project partners from Veneto 
collaborated – PP7 VI and PP13 CCIAA Venezia Rovigo. 

The plan defines organization, actions, resources, and equipment to set-up Alpine regional centres to promote 
digitalised CE activities addressed to SMEs to develop value recovery processes, services, and products. 

Local detailed plans by PPs for their pilots: 

▪ PP2 TUAS Rosenheim 
▪ PP6 Biz-Up 
▪ PP7 VI & PP13 CCIAA Venezia Rovigo 
▪ PP14 UCB  

are available in deliverable D.T3.1.3 in the annexes. 

EXPERIMENTING TRANSNATIONAL ACTIONS TO FOSTER CE APPROACHES THROUGH 
DIGITALISATION - IMPLEMENTATION REPORTS FOR THE LOCAL ACTIONS 

In coherence with the feasibility plans, 15 local actions were implemented by the project partners, according to a 
shared methodology. The following picture shows the common parts of all local actions as well as the flexibility 
available to the partners for the operational aspects of the implementations: 

Common parts of all local actions Flexibility 

Information events 
Calls for SMEs (transparent selection) 

Kick-off for selected companies or pre-call events 
Selection procedure / main criteria = transparency 
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Circular assessment 
Digital maturity assessment 
Access to self-learning materials 

Different tools can be used, 
as long as they are part of the toolkit. 
Assessments can be performed online as self-
assessment or in interviews. 

Identification of innovation needs 
1:1 assistance 

Assistance provided either directly by the partners or 
in combination with external experts (most common 
case) 

Development of recommendations 
focus 3 to 6 months 
(on the basis of the above) 

Format of recommendations: business model canvas, 
transformation roadmap… 

 

Description of the local pilot action implemented by PP11 
– TOWL 

(please, explain the activities carried out following the steps undertaken: engagement of SMEs; training actions 
addressed to them; 1:1 assistance; outcomes of the assistance) 

According to the overall methodology defined for the pilot actions, the following activities were implemented by 
TOWL: 

1. Selection/identification of SMEs 
2. Circular CE capability/potentiality and Digital Maturity Assessment of SMEs 
3. Identification of innovation needs and investment plan 
4. Follow up on innovation needs and investment plan 

 

SELECTION/IDENTIFICATION OF SMES  

This first activity was aimed at identifying a sufficient number of manufacturing SMEs to take part in the pilot.  

Title 1. Selection/identification of SMEs - workshops 

Start date 09.2021 

End date 12.2021 

05.2022 

Description 

A local call for action (open call in TOWL website to assure the availability to all SMEs in Piedmont) has been 
promoted through intermediaries and regional Cluster of SMEs in Piedmont websites and newsletters. As 
very few SMEs answered to the open call, a method to choose the best was unnecessary (many companies in 
Piedmont had problems to dedicate time to this kind of activities or already made many test, interviews and 
other actors in Region as Chamber of Commerce offered similar free services in the same period of time). We 
offered the services to any industry SME interested in Piedmont. To promote the initiative, we made two 
workshops through intermediaries entities (principally clusters of SMEs in the target industries: Textile, 
Mechatronics, Agroindustry, ICT, Green). Individual invitations to Polo di Innovazione ICT members and 
through Chamber of Commerce of Cuneo to their associates. 

The 2 workshop events were used to provide the training to SMEs as the starting point to the services, about 
principles of circular economy, digitalization and circular economy, circular business models, EIB risk 
framework and “value hill”. During and or after the workshops the CAS2.0 tool was used. And then, at the end 
of the workshop the offering of the 1:1 assessment, motivating companies to continue the path also including 
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DMA assessment. Considering the low response, all the SMEs in the target sectors in Piedmont interested 
were served (discarding only other Enterprises or other kinds of activities not in the target or not in 
Piedmont). Moreover, we had to run after SMEs to obtain to provide some time to do the activities of the path. 

Considering the extension of the project Circular 4.0 until October 2022, we offered the second thematic 
workshops to involve more SMES. For the first campaign 9 SMES were engaged and finished the services and 
9 Additional in the second campaign related with the second workshop and services provided to the SMEs. 

At the end we made full service to 18 SMEs reaching target. SMEs in the following areas: 

Sector # of SMEs 

Construction and 
buildings 

2 

Electronics and ICT 5 

Food, water and 
nutrients 

3 

Manufacturing 6 

Textiles 2 

Total 18  
Results: 

Planned: Reach at least 25 interested SMEs to participate in the pilot action.  

Achieved: more than 40 SMEs potentially willing to take part in the pilot action were identified and with at 
least with 1 activity done (at least one workshop, or one assessment, or one individual meeting). At the end 
18 SMEs were fully served (the other was not counted in the total for the Pilot because they didn’t do all the 
activities Circular Assessment, Digital Assessment, 1:1 meeting, individual recommendations). 

1 1 Call for action published and promoted  

https://www.torinowireless.it/bandi/call4action-circular-4-0/ 

the call became public with deadline  

Date October 6th 
- 15 
November 
2021, then 
reopened 
till 05-2022 

2 Number of online workshops: 2 Date 01/12/22 

03/03/22 

3 Number of online participants (SMEs in Piedmont) to the workshops. 
14 + 12 - 4 participate to both =22 

Date 01/12/22 

03/03/22 

4 Number of online participants (others) to the workshops: 29+19=58 Date 01/12/22 

03/03/22 

5 Number of subscriptions in the TalentLMS platform =0 SMEs 3 
intermediaries (API Torino, Clever, Polo ICT) 

Date n.a. 

6 Number of intermediaries that collaborate promoting the pilot: 8 Date Before 
workshops 
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Polo ICT, Polo Agrifood, Proplast, Envipar, Cgreen, Mesap, Po.in.tex, API 
Torino. 

see next 
activities  

7 Number of participants interested to the path:  

48 in total in Piedmont potentially interested, 18 SMES in Piedmont in 
the target sectors finished all the activities. Other interested from 
outside piedmont and alpine space areas are not counted or considered 
as interested to the circular4.0 path. 

17 responses through the call4action module at 05-2022. The others 
participates to workshop or other Pilot activity 

Date Multiple 
dates to 
activities 

 

CIRCULAR CE CAPABILITY/POTENTIALITY AND DIGITAL MATURITY ASSESSMENT OF SMES 

The second activity was dedicated to the assessment of the beneficiaries’ situation. It was performed for all 
selected SMEs 

Title 
3.Circular CE capability/potentiality and Digital Maturity Assessment 

of SMEs 

Start date 12.2021 

End date 06.2022 

Description 

CAS2.0 assessment has been done after the training in the workshops in groups by generic circular model or 
online individually. We was flexible with the availability of time or maturity of the SMEs, providing CAS2.0 
and DMA (SELFI4.0 or ZOOM4.0) also during the 1:1 meeting if requested or for new response to the call. 

Results: 

1 Number of SMEs with CE assessment done and reports Date 18 

2 Number of companies with DMA report Date 18 

3 Number of companies with Canvas elaborated Date 2 full 

 

IDENTIFICATION OF INNOVATION NEEDS AND INVESTMENT PLAN 

The third activity was dedicated to the formulation of recommendations and suggestions for improvements in 
the form of an action plan (investment plan). It was performed for 18 companies. 

Title 4.Identification of innovation needs and investment plan 
Start date 12.2021 

End date 07.2022 

Description 

During the different assessments (DMA or CAS2.0) at least one recommendation covering any of the aspects of 
the transformation of the company towards higher circularity has been provided through a deliverable 
document. The document (final deliverable) included potential finance opportunities active during the period 
of the assessment. During the follow up questionnaire, we asked to the companies if they are intentioned to 
invest on circular and digital activities. 
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Experts were invited to participate to the sessions as an additional support, and used project savings funds to 
support the cost of their involvement, contributing in that way with suggestions and/or check of the 
documents enhancing the impact of the project in the territory. 

Results 

1 Number of final deliverables with suggestions for SMEs (target 18 
SMEs): 18 on 06.2022 

Date 06.2022 

 

FOLLOW UP ON INNOVATION NEEDS AND INVESTMENT PLAN 

The last activity consisted in a follow-up on the support delivered. It was proposed for the 18 companies a follow 
up questionnaire. The companies were questionned about the utility of the support with the following results. 

Qualitative achievement and impact results: 

      Maturity Improvement 

Date CODE SME 

Perceived 
actual 

Maturity 
Level 

Increase of 
awareness 

Action 
Identified 

Actual state of 
the improvement 

Further Actions 

2022-05-
19 

TOWL19 Medium yes yes Searching 
provider 

Traceability 

2022-04-
15 

TOWL12 Medium yes yes Searching 
technology 

Nominate a 
transition 
responsible 

2022-03-
22 

TOWL11 High yes yes Searching 
provider 

Traceability 

2022-03-
21 

TOWL04 Medium yes yes Searching 
provider 

Increase 
investments 

2022-03-
08 

TOWL01 High yes yes Searching 
technology 

Communicate 
commitment 

2022-03-
01 

TOWL03 Medium yes yes Starting Increase 
investments 

 
Avg: High/Medium 5 5 

  

 

  General satisfaction level 

CODE SME CAS2.0 DMA 
Circulab 

BM 
On all 
tools 

Trainners 
competences 

trainners 
availability 

TOWL19 5 5 5 5 5 5 

TOWL12 4 5 5 5 5 5 
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TOWL11 5 4 4 3 5 5 

TOWL04 4 4 5 5 5 5 

TOWL01 4 4 5 5 5 5 

TOWL03 5 5 5 5 5 5 

Avg: 4,5 4,5 4,8 4,7 5,0 5,0 

 

CODE SME 
General Impact 

level of the 
assessment  

Further support 
needed 

Score: General Satisfaction level 
on tools and trainings provided 

TOWL19 4 yes 5 

TOWL12 3 yes 4 

TOWL11 3 not yet 5 

TOWL04 3 yes 4 

TOWL01 4 not yet 5 

TOWL03 3 yes 5 

Avg: 3,3 Yes 66% 4,7 

 

Lessons learned and recommendations for the follow-up 

From experience during the assessments of the 18 companies and discussions during the Evaluation Committee: 

The lessons learned were discussed with the members of the Evaluation Committee: 
 

- The overall performance of the local pilot actions was acknowledged positively. 
- In addition to the overall positive feedback to the local pilot actions, suggestions for improvement of the 

design and implementation of similar actions aiming for improving the combined circular and digital 
maturity of SMEs through adequate assistance were discussed. 
The following recommendations were discussed: 

Lessons learned for the design of the pilot actions: 
o It was generally difficult to involve SMEs with a low maturity level and in Piedmont or in Italy the 

smallest companies had difficulties to dedicate effort to these topics moreover with the economic, 
energetic and pandemic crisis. 

o  A more differentiated strategy to reach companies according to their maturity level might have 
helped. We tried to do it but much more effort and resources are needed to obtain stronger 
results. 

o More generally, the overall support offer could be better differentiated according to the maturity 
level of the businesses. 

o The focus on SMEs might have been too strict. Large SMEs which control, or influence value chains 
could have been involved in order to reach also their SME suppliers. 

o The initial KPIs might have been too ambitious in terms of investment leveraging, according to 
the limited financial and time resources for the pilots. 

 
Lessons learned for the implementation of the pilot actions: 

o We combine digital and circular expertise in the assistance process but only matured companies 
(usually the medium/high or more structured ones) are able to take real advantage of the 
services (if less mature, they need more time, if very mature with the topic some short time 
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feasible activities have already done, personalized and higher effort is needed). For more 
matured, Canvas Business Model tool is appreciated. 

o Some local actions started late and were too short to reap all possible fruits. In general, the 1:1 
assistance and consulting cycle was too short to reach the best possible results. 

o The implementation of a full Plan-Do-Check-Act interaction cycle with companies is 
recommended. 

o More peer learning and interaction among the different regional experts and sharing of 
experience among trainers could have helped to increase the impact of the pilot actions. 

o The online training offer could have been designed in a more flexible way to make it even easier 
to access for companies. 
 

 
The following key learnings were agreed upon: 

1. Awareness of Circular Economy is key. 

2. Creating a network/community of experts and business support providers promoting the 

improvement of circular economy by use of digital tools is essential. The community generated 

in the project is a valuable asset to be maintained. 

3. Action plans and recommendations need to be connected closely with funding opportunities for 

SMEs in order to accelerate the design of innovative activities and investment decisions. 

4. The higher the circular maturity, the higher the need for digitalization. 

 

Durability and follow-up 

The network of relations between intermediated entities in Piedmont about digital and circular topics for SMEs 
and Enterprises were capitalized on the Capitalization Workshop with Regional Stakeholders. 

Moreover we will promote the use of the CAS2.0 Tool not only in Piedmont Region but also in Valle d’Aosta 
Region beyond the lifetime of the project. We will also participate in the community, and we will continue 
promoting the participation to the community in Piedmont. 

Annex 

- D.T3.1.2 - AS feasibility plan to foster CE optimal use approach with digitalisation processes 
- D.T3.2.2 - Local actions to implement CE Optimal Use approaches with digitalisation processes (5 

documents) 
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• Specific tools from the Toolkit Circular4.0 
 
We will test and use the original approach of the project, the tool developed by the project (CAS2.0 
– Circularity Assessment Score) that is also in Italian and helps to assess SMEs on the potential of 
the circular model and the commitment. During the Circularity Assessment Score session, the 
maturity of the circular BM of the PMI can be inferred. Our interpretation of the level of maturity of 
the companies that we can reach is shown in the following figure: 
 

 
 
For Digital Maturity Assessment we decide to use SELFI4.0 (or the evolved version ZOOM4.0), the 
tool of the Chamber of Commerce of Italy because it is commonly used, is in Italian and can be 
done in a shorter time (120 questions).  
 
  

The Circular4.0 Path: 
The path is shown in the following figure: 
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The path includes: 
 
A training meeting on the opportunities of the circular and digital transition. You will learn the 

fundamental concepts from an expert operator on the topic: the principles of the Circular Economy, 
the main generic circular business models, and the useful tools to build such models, as well as the 
methods and recommendations to implement more circular and sustainable processes, products or 
services. 

 
 
A coaching meeting with one or more experts to evaluate the potential of the circular model that the 

company wishes to implement, and the opportunities related to the double transition. The 
company will receive the result of the analysis and its Roadmap for double transformation, which 
consists of a final report with the concrete actions identified, the priorities, the next steps and the 
financing opportunities for the identified improvement / innovation / technological adoption. 

In-depth analysis of the business model: overall analysis of the company's business plan (circular 
canvas) for the proposals of the most innovative products and services (if available at this level of 
maturity). 

 
The initiative will be open to any SME that need to identify or has identified a need or an initial idea of raw 
material reduction, waste recovery, better use of the products or services provided to make their company more 
sustainable or to improve their efficiency in processes, productive or service and consumption. 

 

• Expected results 
This section shall explain the benefit / added value expected for the SMEs. 
Aligned with the minimum requirements indicated during the WPT3 meeting (02-11-2021) we will 
provide at least one recommendation covering any of the different aspects of the transformation of 
the company towards higher circularity: technology adoption/innovation, new process, new 
business model. 
We as a partner belong to the CE Optimal Use approaches with digitalization process (5 partner, 90 
SMEs, so 18 SMEs for partner).  
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Planned activities  

In this session, the activities planned for the roll-out of the approach described above shall be detailed. In order 
to have a significant degree of comparison among the different local pilot actions, we suggest using a set of 
common activities (= same title or heading, not the same methods). Those activities are the ones listed in the AF 

Title 1. Selection/identification of SMEs - workshops 
Start date 09.2021 

End date 04.2022 

Description 

A local call for action will be promoted through intermediaries and regional Cluster of SMEs. If the 
call for action is not enough, workshops and individual invitations to 1:1 assessment service will be 
done. 

Results 

Note:  

1 1 Call for action published and promoted Date  

2 Number of intermediaries that collaborate promoting the pilot Date  

3 Number of participants interested to the path Date  

n  Date  

 

Title 2.Thematic workshops/seminars 
Start date 12.2021 

End date 05.2022 

Description 

Single workshop events to motivate companies to start the path. If the number of companies 
interested on the call for actions and in the first workshop guarantee the target number of 
companies, the workshop will not be repeated. If the number of companies is higher that the target 
number, all companies can participate to the workshop and only the ones with the higher circular 
potential from the CAS assessment will receive the 1:1 support.  

 

Results 

1 Number of online workshops  Date  

2 Number of online participants (SMEs in Piedmont) to the 
workshops. 

Date  

3 Number of online participants (others) to the workshops Date  

4 Number of subscriptions in the TalentLMS platform Date  
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Title 
3.Circular CE capability/potentiality and Digital Maturity 

Assessment of SMEs 

Start date 12.2021 

End date 06.2022 

Description 

CAS2.0 assessment will be done online individually or in groups of companies of the same sector 
and/or interested in the same generic circular business model. It can be done in a single session or 
in multiple session, being flexible with the availability of the SMEs. 

DMA (SELFI4.0 or ZOOM4.0) will be done individually. 

Results 

1 Number of SMEs with CE assessment done and reports Date  

2 Number of companies with DMA report Date  

3 Number of companies with Canvas elaborated Date  

n  Date  

 

Title 4.Identification of innovation needs and investment plan 
Start date 12.2021 

End date 07.2022 

Description 

During the different assessments (DMA or CAS2.0) at least one recommendation covering any of the 
aspects of the transformation of the company towards higher circularity will be provided through a 
deliverable document. The document (final deliverable) can include potential finance opportunities 
if active and identified during the period of the assessment. 

Experts will be invited to participate to the sessions but will no leader or organize the activities. 
They can contribute with suggestions for SMEs and if they belong to intermediary institutions can 
test the methodology of the project participating to the sessions. Additional sessions can be co-
organized with intermediaries to enhance the impact of the project in the territory. 

Results 

1 Number of final deliverables with suggestions for SMEs (target 
18+ SMEs) 

Date  

n  Date  
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Indicators (KPIs) and monitoring  

This section shall describe what are the measurable objectives (qualitative and quantitative indicators) of the 
pilot action and how the progress will be monitored. The selection/definition of indicators shall refer to 
deliverable D.T2.5.1 Evaluation methodology and D.T2.4.2 KPIs definition to assess the contribution of digitalisation 
on CE approaches (templates available on Teams – see also next page). 

A basic indicator for all pilot actions is the number of SMEs targeted (~20 on average). 

The used tools and considering a time horizon from 6 months up to 1 year will not produce a higher circularity 
(= increase of maturity level).  

CAS Tool is a strategic tool and is not designed to measure, rather to assess. So, the increase in maturity and 
commitment can probably be an opinion of the operator comparing the initial state and the final state of the 
companies after the support or a comparison between scenarios considered at the beginning and at the end of 
the assessment.  The score of the assessment potential is a general objective not a measure. 

During the time of the project, we will not be able to also measure an increase in digital maturity because most of 
the suggestions for digitalization’s will probably not be implemented in 6-1 year, only in a few cases. A change of 
business model requires long periods. Some improvements suggestions could be implemented faster, but it is not 
guaranteed, to have a plan for it, so the increase of commitment can be better as a reference for the increase of 
maturity in the short time we have to interact with companies. 

So, our metrics will be: 

Digital Technology Readiness level assessment (initial level and plan for the SMEs) 

CE Commitment level assessment (from CAS2.0) 

Satisfaction level on tools and trainings provided 

Maturity improvement that can be described as qualitative concepts (not a level, it can be measure in 2-5 years 
after the assessment, out of the scope of the project) 

See also the KPI table on the last page of this report. 
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